
The Workforce Competitiveness Trust Fund was 
established by the MA Legislature in 2006  to support 
òthe development and implementation of employer and 
worker responsive programs to enhance worker 
skills...and increase the quality and competitiveness of 
MA firms.ó Franklin Hampshire REB staff spent 
several months in late winter working with area 
businesses, organizations and agencies on a variety of 
plans for responding. All three of the proposals the 
FHREB contributed to and supported were funded by 
the Commonwealth Corporation,  making us possibly 
the only workforce investment board in the state with a 
significant role in three major WCTF workforce 
development initiatives.  A quick look at the FHREBõs 
role in each is as follows: 

ž In Greenfield Community Collegeõs òSustainable 

Practices in Constructionó Project, newly-hired 
òGreen Careersó Coach Alex Risley Schroeder 
will work out of the FHREB and Career Center 
offices to connect job seekers from our programs 
and area adult education sites to training and 
education leading to careers in Massachusettsõ 
burgeoning ògreen industryó sector. A recent 
industry census conducted by the Patrick 

administration and Mass Tech Collaborative 
shows 14,400 jobs in the clean energy sector 
and projects an annual growth rate of 20%. 

ž In the University of MA òOlder Workers in 

Educationó project, led by its Labor/ 
Management Workplace Education Program, 
FHREB/Career Center staff will adapt career 
counseling/development skills they have long 
offered job seekers to a different populationñ
older, incumbent, front-line employees looking 
to change or advance in their jobs as food 
service, maintenance, or clerical workers. 

ž As a partner in the REB of Hampden Countyõs 

Precision Manufacturing Training Project, the 
FHREB will work with Franklin/Hampshire 
manufacturers to identify employees in need of 
training or upgrades in such areas as mechanical 
blueprint reading, geometric 
dimensioning/tolerancing, and computer-
numerical controls. Workers will then be 
referred to evening courses being developed at 
Smith Vocational-Agricultural School and GCC, 
and underway at Westfield Voc-Tech, 
Springfield Technical, & Asnuntuck Community 

College. 
For more information about each of these projects, 
call the FHREB at 413-773-1835. 
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Established in 2002, the FHREB Workforce 
Leaders  award recognizes employers who 
invest in employee training and development, 
and are active and visible in community affairs 
that impact the lives of their employees.  

Three area businesses - Greenfield Savings 
Bank, Innovative Business Systems, Inc. in 
Easthampton, and Country Bank of Ware -  
were selected by the Franklin Hampshire 
Regional Employment Board as its Workforce 
Development Leaders of 2007.  Greenfield 
Savings was noted in particular for its 
advancement opportunities, Innovative 
Business Systems, Inc. for its family-friendly 
policies, and Country Bank of Ware for its 
community spirit and youth outreach. 
Companies receive their awards at area 
Chamber-sponsored events. 

Greenfield Savings Bank, Innovative Business Systems, Inc, and 
Country Bank of  Ware are 2007 Workforce Leaders 

Rebecca Caplice receiving a Workforce Leader 

award on behalf of Greenfield Savings Bank from 

Roseann Martoccia,  REB member and 

Executive Director, Franklin County Home Care. 

 



Machine & Tool, Northampton Co-op 
Bank and Quabbin Valley Convalescent.  
Sample training topics include Food 
Preparation, Management, Lean 
Manufacturing, ISO9001, Leadership, 
Advanced Patient-Centered Customer 
Service, SafeStart, Sales, Computer Training, 
and Regulation & Compliance. 

At least five WTF òExpressó grants were 
also awarded in FYõ07, and Franklin 
Hampshire employers applied for and 
received $39,550 in Hiring Incentive 
Training Grants, which reimburse 
employers for up to $2,000 in training 

In the last year, the Franklin Hampshire 
Region was awarded $495,275 in Workforce 
Training Grants to eleven area companies 
to train a total of 700 employees, in great 
part due to the continued efforts and 
outreach of the Business Services Team 
at the Franklin Hampshire Career 
Center. 

Companies who received grants include 
Argotec, Atkins Fruit Bowl, Berkshire 
Electric Cable, Berkshire Group, 
Borawski Insurance, InteliCoat Tech 
Image Products, JPS Elastomerics, 
Kanzaki Specialty Paper, Knight 

expenses if they hire someone who has 
been unemployed a year or more or 
permanently dislocated from a firm. 

Since its inception eight years ago the 
WTF has helped employers gain a 
competitive advantage by providing 
matching grants for job-related training for 
incumbent workers. 

For more information about the variety of 
Workforce Training Funds available,   go 
to www.mass.gov/wtf  or call the FHREB 
at 413/773-1835 

            ñ-Barbara Carson, FHREB Team 

Atkins, Borawski Insurance and Quabbin Valley Among the Winners 
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To learn more about the project 

and the well - trained workers 

graduating from it, call the FHREB 

Homecare Should Be Great Care 
òCareer Ladderó projects are everywhere 
these days, with exciting work being 
launched by business and workforce 
development specialists across the 
Commonwealth to support workers who 
want to advance in their fields, whether 
those fields are manufacturing, health, 
educational services, or the emerging ògreen 
industriesõ sector (see p.1. òBuilding a 
Competitive Workforce, One Partner at a 
Timeó). 

One program that may be wholly unique is 
the Franklin Hampshire ECCLI 
Homecare Project, led by Collective 
Homecare, Inc. in South Deerfield and 
supported with a grant of $122,744 from the 
Commonwealth Corporation and the MA 
Department of Labor and Workforce 
Development. While ECCLI (the Extended 
Care Career Ladder Initiative) traditionally 
focuses on the nursing home industry, the 
ECCLI Homecare Project took on the 
challenging task of creating sustainable 
training and career pathways for home 
health aides and other homecare workers-
people doing one of the most important 
jobs there is. 

òAlong with childcare, homecare is seriously 
undervalued in our current workforce 
system,ó notes Patricia Crosby, Executive 
Director of the FHREB and a partner in the 
project. òYet almost all of us will find 
ourselves praying that the person taking care 
of our elderly parent or tiny child is 
educated, trained, conscientious, caring and 
competent. This project is about investing 
more time and resources in helping talented 
people advance in these fields, and 
rewarding them when they do.ó 

Opting to join hands with four other 
employers in the Franklin/Hampshire 
region, as well as the Tripp Memorial 
Training Collaborative and Greenfield 
Community College, Michael Archbald of 
Collective Homecare, Inc. worked with the 
Franklin Hampshire Regional Employment 
Board to develop a proposal to provide 
significant levels of training (with the 
promise of increased wages upon 
completion) for both their experienced, 
veteran homecare specialists and their new 
homecare recruits. Senior homecare aides (a 
newly created rung on the career ladder, and 
the first in the state) with many years of 
practical experience in the field are taking 
courses in supervision and management and 
looking forward to guiding their younger 
counterparts. New homecare workers get a 
thorough grounding in contemporary 
homecare practices, assessment  and 
reporting skills, as well as learning what it 
takes to be a top-notch healthcare provider.  

The curriculum being designed by Tripp 
Memorial, a collaborative specifically 
designed to nurture and recognize excellence 
in homecare work as a profession, ensures 
that students receive not only the òhardó 
skills they need to provide adept, vigilant, 
well-informed care, but also the òsofteró 
skills needed to make their clients feel 
respected, appreciated and safe. Homecare 
staff also learn to value and reward 
themselves as workers, so they can continue 
to feel fresh and productive in a highly-
demanding profession.   

ECCLI Training offered through Greenfield 
Community College includes classes leading 
to certification as a Home Health Aide 

and/or Certified Nurse Aide, as well as 
workshops in òRelating as a Caregiver,ó 
òAssisting with Nutritional Needs,ó 
Assisting with Mobility,ó òSafety and 
Emergency Care,ó òWorking with the 
Cognitively Impaired,ó òCultural 
Sensitivity,ó òUtilizing the Eldercare 
Network,ó and many other areas. As of 
June 30th, 60 employees had participated 
in training, expressing a very high level 
of satisfaction with the results. 

 

Other business partners both contributing to 
and benefiting from the project include 
Bartonõs Angels in Easthampton, Elite 
Home Health Agency in Amherst, the 
Sunderland Center for Positive Change, 
and Support and Relief Services, Inc. in 
Leeds. 

Jami Filiault, Administrator of the Sunderland 

Center and partner in the ECCLI Homecare Project, 

at the FHREB Legislative Breakfast alongside REB 

member Cody Sisson, Sisson Engineering. 

http://www.ma.gov/wtf


 

The Northampton office of the Franklin 

Hampshire Career Center moved to 178 

Industrial Drive in the Northampton Industrial 

Park this year, celebrating with an Open 

House in February.  

Job seekers have kept the new site busy. As 

of June ô07, 1,799 had visited the new Center. 

FRANKLIN HAMPSHIRE CAREER CENTER  
Quality Employment Services on the Move!  
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Below, Greenfield Mayor Christine Forgey; Teri Anderson, representing 

Northampton Mayor Clare Higginsõ office; and FHCC Director Michael 

Truckey perform ribbon-cutting honors, assisted by Office Manager Linda 

Heon and Mona Cribb, ExperienceWorks Program Assistant. 

Below, FHCC Business Service Repre-

sentatives Dave Ferry and Dave Arthur 

review daily job postings from employ-

ers throughout the 50 communities that 

comprise the Franklin Hampshire 

workforce investment area.   


