
The Workforce Competitiveness Trust Fund was 
established by the MA Legislature in 2006  to support 
òthe development and implementation of employer and 
worker responsive programs to enhance worker 
skills...and increase the quality and competitiveness of 
MA firms.ó Franklin Hampshire REB staff spent 
several months in late winter working with area 
businesses, organizations and agencies on a variety of 
plans for responding. All three of the proposals the 
FHREB contributed to and supported were funded by 
the Commonwealth Corporation,  making us possibly 
the only workforce investment board in the state with a 
significant role in three major WCTF workforce 
development initiatives.  A quick look at the FHREBõs 
role in each is as follows: 

ž In Greenfield Community Collegeõs òSustainable 

Practices in Constructionó Project, newly-hired 
òGreen Careersó Coach Alex Risley Schroeder 
will work out of the FHREB and Career Center 
offices to connect job seekers from our programs 
and area adult education sites to training and 
education leading to careers in Massachusettsõ 
burgeoning ògreen industryó sector. A recent 
industry census conducted by the Patrick 

administration and Mass Tech Collaborative 
shows 14,400 jobs in the clean energy sector 
and projects an annual growth rate of 20%. 

ž In the University of MA òOlder Workers in 

Educationó project, led by its Labor/ 
Management Workplace Education Program, 
FHREB/Career Center staff will adapt career 
counseling/development skills they have long 
offered job seekers to a different populationñ
older, incumbent, front-line employees looking 
to change or advance in their jobs as food 
service, maintenance, or clerical workers. 

ž As a partner in the REB of Hampden Countyõs 

Precision Manufacturing Training Project, the 
FHREB will work with Franklin/Hampshire 
manufacturers to identify employees in need of 
training or upgrades in such areas as mechanical 
blueprint reading, geometric 
dimensioning/tolerancing, and computer-
numerical controls. Workers will then be 
referred to evening courses being developed at 
Smith Vocational-Agricultural School and GCC, 
and underway at Westfield Voc-Tech, 
Springfield Technical, & Asnuntuck Community 

College. 
For more information about each of these projects, 
call the FHREB at 413-773-1835. 

Building A Competitive Workforce, One 
Partner at a Time 

FRANKLIN HAMPSHIRE  

REGIONAL EMPLOYMENT BOARD  

WORKFORCE NEWS 
 

Summer 2007  

Issue 4  

Upcoming Board 

Meetings  

¶ October 4, 2007  

¶ December 6, 2007  

Legislative Breakfast  

¶ February 7, 2008  

¶ April 3, 2008  

¶ June 6, 2008         

Annual Meeting  

FHREB Team  
 

Patricia H. Crosby,  
  Executive Director  
Barbara Carson,  
  Executive Assistant  
Gary Howe, Coordinator  
  School -To-Career  
Erika Heilig, Coordinator  
  Special Youth -Projects  
 

CURRENT OFFICERS  

OF THE BOARD  

žChair: Jay Brady, BayState 

Franklin Medical Center  

žFirst Vice Chair: Susan 

Gardini -Cavanaugh, 
Cumberland Farms  

žSecond Vice -Chair: Phyllis 

Magoon, Community 
Representative  

NEW BOARD MEMBERS  

žLarry Hunt  

 Smith College  

žJames Lane                                

 Coca-Cola North America  

žRobert Leap  

 Bank of Western MA  

žFrank Llamas  

 Smith Vocational -   
  Agricultural High School  

Your Resource for Workforce Development  

Established in 2002, the FHREB Workforce 
Leaders  award recognizes employers who 
invest in employee training and development, 
and are active and visible in community affairs 
that impact the lives of their employees.  

Three area businesses - Greenfield Savings 
Bank, Innovative Business Systems, Inc. in 
Easthampton, and Country Bank of Ware -  
were selected by the Franklin Hampshire 
Regional Employment Board as its Workforce 
Development Leaders of 2007.  Greenfield 
Savings was noted in particular for its 
advancement opportunities, Innovative 
Business Systems, Inc. for its family-friendly 
policies, and Country Bank of Ware for its 
community spirit and youth outreach. 
Companies receive their awards at area 
Chamber-sponsored events. 

Greenfield Savings Bank, Innovative Business Systems, Inc, and 
Country Bank of  Ware are 2007 Workforce Leaders 

Rebecca Caplice receiving a Workforce Leader 

award on behalf of Greenfield Savings Bank from 

Roseann Martoccia,  REB member and 

Executive Director, Franklin County Home Care. 

 



Machine & Tool, Northampton Co-op 
Bank and Quabbin Valley Convalescent.  
Sample training topics include Food 
Preparation, Management, Lean 
Manufacturing, ISO9001, Leadership, 
Advanced Patient-Centered Customer 
Service, SafeStart, Sales, Computer Training, 
and Regulation & Compliance. 

At least five WTF òExpressó grants were 
also awarded in FYõ07, and Franklin 
Hampshire employers applied for and 
received $39,550 in Hiring Incentive 
Training Grants, which reimburse 
employers for up to $2,000 in training 

In the last year, the Franklin Hampshire 
Region was awarded $495,275 in Workforce 
Training Grants to eleven area companies 
to train a total of 700 employees, in great 
part due to the continued efforts and 
outreach of the Business Services Team 
at the Franklin Hampshire Career 
Center. 

Companies who received grants include 
Argotec, Atkins Fruit Bowl, Berkshire 
Electric Cable, Berkshire Group, 
Borawski Insurance, InteliCoat Tech 
Image Products, JPS Elastomerics, 
Kanzaki Specialty Paper, Knight 

expenses if they hire someone who has 
been unemployed a year or more or 
permanently dislocated from a firm. 

Since its inception eight years ago the 
WTF has helped employers gain a 
competitive advantage by providing 
matching grants for job-related training for 
incumbent workers. 

For more information about the variety of 
Workforce Training Funds available,   go 
to www.mass.gov/wtf  or call the FHREB 
at 413/773-1835 

            ñ-Barbara Carson, FHREB Team 

Atkins, Borawski Insurance and Quabbin Valley Among the Winners 
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To learn more about the project 

and the well - trained workers 

graduating from it, call the FHREB 

Homecare Should Be Great Care 
òCareer Ladderó projects are everywhere 
these days, with exciting work being 
launched by business and workforce 
development specialists across the 
Commonwealth to support workers who 
want to advance in their fields, whether 
those fields are manufacturing, health, 
educational services, or the emerging ògreen 
industriesõ sector (see p.1. òBuilding a 
Competitive Workforce, One Partner at a 
Timeó). 

One program that may be wholly unique is 
the Franklin Hampshire ECCLI 
Homecare Project, led by Collective 
Homecare, Inc. in South Deerfield and 
supported with a grant of $122,744 from the 
Commonwealth Corporation and the MA 
Department of Labor and Workforce 
Development. While ECCLI (the Extended 
Care Career Ladder Initiative) traditionally 
focuses on the nursing home industry, the 
ECCLI Homecare Project took on the 
challenging task of creating sustainable 
training and career pathways for home 
health aides and other homecare workers-
people doing one of the most important 
jobs there is. 

òAlong with childcare, homecare is seriously 
undervalued in our current workforce 
system,ó notes Patricia Crosby, Executive 
Director of the FHREB and a partner in the 
project. òYet almost all of us will find 
ourselves praying that the person taking care 
of our elderly parent or tiny child is 
educated, trained, conscientious, caring and 
competent. This project is about investing 
more time and resources in helping talented 
people advance in these fields, and 
rewarding them when they do.ó 

Opting to join hands with four other 
employers in the Franklin/Hampshire 
region, as well as the Tripp Memorial 
Training Collaborative and Greenfield 
Community College, Michael Archbald of 
Collective Homecare, Inc. worked with the 
Franklin Hampshire Regional Employment 
Board to develop a proposal to provide 
significant levels of training (with the 
promise of increased wages upon 
completion) for both their experienced, 
veteran homecare specialists and their new 
homecare recruits. Senior homecare aides (a 
newly created rung on the career ladder, and 
the first in the state) with many years of 
practical experience in the field are taking 
courses in supervision and management and 
looking forward to guiding their younger 
counterparts. New homecare workers get a 
thorough grounding in contemporary 
homecare practices, assessment  and 
reporting skills, as well as learning what it 
takes to be a top-notch healthcare provider.  

The curriculum being designed by Tripp 
Memorial, a collaborative specifically 
designed to nurture and recognize excellence 
in homecare work as a profession, ensures 
that students receive not only the òhardó 
skills they need to provide adept, vigilant, 
well-informed care, but also the òsofteró 
skills needed to make their clients feel 
respected, appreciated and safe. Homecare 
staff also learn to value and reward 
themselves as workers, so they can continue 
to feel fresh and productive in a highly-
demanding profession.   

ECCLI Training offered through Greenfield 
Community College includes classes leading 
to certification as a Home Health Aide 

and/or Certified Nurse Aide, as well as 
workshops in òRelating as a Caregiver,ó 
òAssisting with Nutritional Needs,ó 
Assisting with Mobility,ó òSafety and 
Emergency Care,ó òWorking with the 
Cognitively Impaired,ó òCultural 
Sensitivity,ó òUtilizing the Eldercare 
Network,ó and many other areas. As of 
June 30th, 60 employees had participated 
in training, expressing a very high level 
of satisfaction with the results. 

 

Other business partners both contributing to 
and benefiting from the project include 
Bartonõs Angels in Easthampton, Elite 
Home Health Agency in Amherst, the 
Sunderland Center for Positive Change, 
and Support and Relief Services, Inc. in 
Leeds. 

Jami Filiault, Administrator of the Sunderland 

Center and partner in the ECCLI Homecare Project, 

at the FHREB Legislative Breakfast alongside REB 

member Cody Sisson, Sisson Engineering. 

http://www.ma.gov/wtf


 

The Northampton office of the Franklin 

Hampshire Career Center moved to 178 

Industrial Drive in the Northampton Industrial 

Park this year, celebrating with an Open 

House in February.  

Job seekers have kept the new site busy. As 

of June ô07, 1,799 had visited the new Center. 

FRANKLIN HAMPSHIRE CAREER CENTER  
Quality Employment Services on the Move!  
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Below, Greenfield Mayor Christine Forgey; Teri Anderson, representing 

Northampton Mayor Clare Higginsõ office; and FHCC Director Michael 

Truckey perform ribbon-cutting honors, assisted by Office Manager Linda 

Heon and Mona Cribb, ExperienceWorks Program Assistant. 

Below, FHCC Business Service Repre-

sentatives Dave Ferry and Dave Arthur 

review daily job postings from employ-

ers throughout the 50 communities that 

comprise the Franklin Hampshire 

workforce investment area.   



 

 

 

NORTH QUABBIN SATELLITE OFFICE IN ORBIT  

The North Quabbin satellite office of the Franklin Hampshire Career Center has moved to the Orange 
Innovation Center, (formerly known as the Bedroom Factory), on 131 West Main Street in Orange.  

 
 

Franklin Hampshire Career Center teamed up with the 

Massachusetts Manufacturing Extension Partnership to 

assist L.S. Starrett Company, Athol, in recruiting and 

training qualified machine operators through the M.O.S.T 

(Machine Operator Skills Training) program. 

M.O.S.T. has been supported by the U.S. Department of 

Labor in addressing a critical loss of skilled machinists in the 

New England Region. Over the course of the last 15 

months, FHCCõs business services unit has staffed 

recruitments for 3 separate 80-hour machine-skills training 

programs provided by MMEP on a machine-retrofitted bus 

parked in the Starrett Company Parking lot in Athol. More 

than 100 North Quabbin residents have applied to the 

program, with 30 entering or completing shop math, 

blueprint reading and Intro-to-Machine Tool skills-training 

and commencing employment at the company. The most 

recent session began August 20, 2007.  

       ñ-Deb Radway, FHCC Team 
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In the above photo, State Senator Steve Brewer, State Rep 

Christopher Donelan, Douglas Starrett and FHCCõs Roberta 

Meehan view a training participantõs work station on the bus. 

Mary Forristall, North Quabbin Chamber School-To-Career 

Coordinator, with  Ashley Bergquist, who was honored along with 

other youth at the FHREBõs Annual Legislative Breakfast.  

Public office hours at the 
new location are : 

Monday 9am to 2pm,  and 
Tuesday/Wednesday 
8:30am to 1:30pm, with 
employer recruitments 

scheduled and advertised as 
needed. 

584 individuals were 

provided job search 

assistance, career planning, 

counseling and/or basic 

computer instruction through 

the North Quabbin office in 

the past year. 
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Preliminary FY ó07 totals of public employment services offered via 

the Franklin Hampshire Career Center (all sites).  

Job Seeker Customers served :  5,909   

  (up 13.7% over past 2 years)  

ž Unemployment Insurance Claimants:   2,966   

 (up 14.4% over past 2 years)  

ž Youth 21 and under:    767  

ž Adults 55 and Older:    943  

ž Veterans:     448  

ž Entered Employment average for                           

Disadvantaged Adult/Dislocated Workers   80%  

Employer Customers served :  1,030  

ž Employers Listing Job Orders:     361  

Individual Job Postings:     423  

Total Job Openings:    2,040  

Workshops in Job Search/IT/Training Options:  

 356 sessions serving 2,798 Individuals  

Career Awareness/Professional Employment Groups:        

 101 individuals serve  d  

GED Assessments/Referrals:     128  

Career Center GED class enrollments:     58  

Career Center GED Completions during the year:    13  

 
 

FRANKLIN HAMPSHIRE CAREER CENTER  
By The Numbers  

Representative John Scibak speaking with a 

Northampton Career Center job seeker. 

PVRS Guidance Counselor Tony Matteo receiving recognition for  School-to-

Career successes from Gary Howe, Franklin STC Coordinator. 

Rob Sparrow, President of Liebmann Optical, 

speaking at a reception for guidance counselors in June 

about the firmõs acute need for optical technician train-

Job Seekers accessing Career Center Services 



YOUTH PROGRAMS AT WORK 

 òA few years ago, I began working with a young woman as a senior in high 
school. She was due to have her first baby just before the MCAS retest and there was little 
chance of her taking the exam. The test came and went; the baby was born. She didnõt 
take the retest, nor did she complete her final year of school. What she did do, however, was 
hold on to my business card. 

 Over the last two years, I lost contact with her. This transient young adult 
became homeless and lost custody of her child--no longer in school, no phone, no job, and 
couch-surfing at friendsõ houses. 

 Three months ago, she showed up at my office. She showed me the tattered 
business card that she had kept all this time - through all the transitions and changes. I 
can only imagine the many places that card traveled with her. 

 The importance of continuity in the services we offer became crystal clear. So 
often, grant-funded positions mean that the programs change, the places change, the people 
change. Not the case here. This young woman was able to find the help she needed when 
she was ready for it. Today she is working toward her GED, a job and regaining custody 
of her child. People who designed and support these programs should be proud.ó 

ñ-Erika Heilig, FHREB Team 
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On The Right Track 

One program designed to prepare 

students for a very specific career 

path is the Western Massachusetts 

Electric Companyõs (WMECO) 

Student Utilities Worker Training 

Program. In its third year of 

operation under grants awarded by 

Northeast Utilities to both the 

Franklin Hampshire and Hampden 

Regional Employment Boards, the 

program puts students from Franklin 

County Tech and Putnam Voc-Tech 

(Springfield) to work under the close 

supervision and mentorship of the 

overhead line crew, underground 

utility, and field technician 

department staff of Western Mass 

Electric.   

This summer brought two significant 

changes to this successful program. 

The first was the addition of a 

company career education component 

which takes students through e-

learning modules in over 20 Utilities 

Industry competency areas, and which 

incorporates tests that workers 

themselves must master in order to 

obtain and maintain their jobs. The 

second change this summer was 

having student Valerie Jurek on 

board as our first female WMECO 

intern. 

In her recent Massachusetts Work- 

Based Learning Plan evaluation, 

Valerie received ratings of proficient 

and advanced in both the basic 

foundation skills and in the more 

advanced job-specific categories. 

Valerie also passed the Construction 

and Skilled Trades Test (CAST) 

scoring a level 5, which is the highest 

level one can attain. Passing the CAST 

is a pre-requisite to employment at 

Northeast Utilities Companies. Valerie 

is preparing for a career as an 

Electrical Engineer, and her internship 

at WMECO this summer has given her 

insight on how engineers work with 

line crews in solving problems on the 

job.  

On August 10th, Valerie was filmed 

by WGBY Public Television for a 

feature story in an upcoming episode 

of "Making It Here Teen Style." 

Watch for her in Spring 2008! 

Students , WMECO Crew, Gary Howe and Tech Facility 

Jay Brady, REB Chair, and Director of HR for 

BayState Franklin Medical Center, which has 

been very active in youth career development in 

recent years. One example is its highly successful 

òStudent Ambassadorsó Program. 

Intern Valerie Jurek learning climbing instructions 

from WMECO crewman 



òConnecting éó School -Year & Summer 

Pathways To Perseverance 

When seniors bid farewell to high school and 
teachers pack up for summer break, the 
Franklin Hampshire REB and Career 
Center Youth Service Staff are busy 
meeting with students seeking summer jobs, 
providing career counseling or tips on how to 
make the most of the two-month break from 
school. 
 
Younger youth ages 14-15 are encouraged to 
try their hand at entrepreneurial jobs such as 
lawn care, pet sitting and childcare services. 
We emphasize volunteering as a good starting 
point, as it fosters connections to the 
community and references from adults for 
future jobs. Youth aged 16-17 have more 
options open to them, so we provide 
these students with job leads or help 
them target good prospects, such as ice-
cream parlors, garden centers, retail 
stores, fast food operations, summer 
camps, and child care centers. Our goal is 
to help students bridge the summertime 
with an action plan that develops their 
self-esteem while preparing them for the 
world of work. Research on employment 
clearly indicates that young people who 
become òattachedó to the labor force at 
an early age are much more likely to end 
up successfully employed as adults. 
 
This year, thanks to an extra boost from 
the MA Legislature and Department 
of Education, the FH School-to 

Career/Connecting Activities program 
was able to provide a much greater variety 
of job prep activities for youth than ever 
before, as well as interesting exploration 
opportunities for the guidance counselors 
and teachers working with them. STC/CA 
partners Mary Forristall (North Quabbin 
Chamber) and Matt Rigney (Hampshire 
Ed Collaborative) joined Franklin 
Coordinator Gary Howe in hosting such 
activities as Career Fairs, college field trips, 
video development projects, job shadows, 
and project-based learning activities across 
the region; and more than two dozen 
teachers put in learning hours at worksites 
that included manufacturing, healthcare, 
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business, and social service agencies, to name 
just a few. 
 
In the Franklin region, we tried out a òFirst 
Jobs Dayó for youth, selecting eleven 
employers from a wide range of career areas to 
participate. We targeted seniors and out-of-
school youth who were in transition and 
lacking a job and/or a career plan. 
Transportation for students from Greenfield, 
Turners Falls, Pioneer Valley, and Franklin 
County Technical Schools was provided, and 
the format we used was something like òspeed-
dating,ó with groups of 2-3 students given 5-7 
minutes to interact with each employer before 
being ushered on to the next. In this fashion, 11 

employers and 60+ youth had 
face to face contact, resulting in 
600 youth/employer contacts in 
less than 5 hours! This is a model 
we hope to use again, so employers: 
please contact us if you want to be 
on the òguest listó next May! Our 
deepest thanks to the following 
employers for helping us experiment 
with this model this year: Greenfield 
Savings Bank, Charlene Manor, 
Home Depot, Big Y, WGBY, 
Cumberland Farms, Coca Cola, 
the Laborersõ International 
Union-Local#596, Lightlife/ 
ConAgra, Greenfield Cinema, and 
the Greenfield Police Dept. 

ñ-Gary Howe, FHREB Team 
 

 

For School-To-Career contact information in your region, 

call the REB at 413-773-1835 

perseverance, ò says Heilig. òImagine 
having already taken and failed a high-
stakes test three to five times, and then 
showing up for 20-30 more hours of 
tutoring and committing yourself to testing 
yet again. Imagine the frustration at 
continuing to fail. Yet, these youth refused 
to give up. They wanted their diplomas that 
badly.ó 
 
In the end, five of the six Class of õ06 youth 
passed the MCAS. They were awarded 
diplomas by their schools, and some are 
now going to community college in the fall. 
The sixth student passed only the English 
Language Arts portion of the MCAS, but 
he is determined to pass the math portion 
this November. 
 
In addition to academic services, the 
Pathways to Success Program engages 
students in job readiness and career 

Entering its sixth year, the REBõs Pathways 
to Success Program (MCAS and 
otherwise), funded through the MA 
Department of Education, provides 
support to young people who have not yet 
earned a high school diploma or GED, and 
not passed the MCAS. The program targets 
students from 23 schools across Franklin 
and Hampshire counties and the North 
Quabbin region, and also works with youth 
enrolled in adult education programs. 
 
In addition to serving 13 seniors from the 
class of 2007, Coordinator Erika Heilig 
worked this year with six students who 
completed high school in June 2006 but 
received only the òCertificate of Attendanceó 
now awarded those who complete classes 
but still fail the MCAS. 
 
ò These six students showed so much 
resolve to succeed--so much resilience and 

counseling, and can provide supports such as 
driver education scholarships, gas money to & 
from classes, or clothing for an interview. 
Working with youth program partners across 
the region, Heilig helps participants put 
together a resume, identify appropriate 
references, conduct a job search, or take the 
next steps toward entering a postsecondary 
training or education program. Heilig sees her 
job not as the youth òproblem-solveró but as a 
guide to helping young adults make their own 
plans for overcoming, one at a time, the large 
and small barriers standing in the way of their 
aspirations. 
 
In FYõ07, 30% of 47 Pathways to Success 
program participants earned Diplomas or 
GEDs; 50% entered the work force; and 6% 
went on to college. 
 
For more information about how a youth might benefit 
from this program, call Heilig at 413/774-4361 Ext. 321 

Susan Gardini-Cavanaugh, FHREB Youth Council Chair and NE Divisional 

Recruiter for Cumberland Farms, at òFirst Jobs Day,ó May 2007. 
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www.fhcc-onestop/reb.html 
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M i s s i o n  S t a t e m e n t                                                                                                                       

The Franklin Hampshire Regional Employment Board 

will contribute to the  sustained economic well-being of the 

employers and workers of the region by taking the 

leadership role in the local workforce development system 

as a resource broker, both for workers and for life-long 

learning programs which leverage regional assets and 

meet regional needs. 

A Word from the Executive Director 
Dear REB Members and Associates: Itõs been a busy year for the FHREB and itõs about to become 
busier. I was honored to learn recently that Iõve been appointed to the Leadership Council of Governor 
Deval Patrickõs newly-launched òReadiness Project,ó which will put into place over the next several 
months a 10-year strategic plan for ensuring the Commonwealthõs students have what they need to 
succeed and excel. As a workforce development specialist on the 17-member council, I hope to do my 
part in emphasizing the needs--as the Governor puts it--of  òthe whole child,ó which include accessible 
pathways for all youth, toward employment as well as education. For more information about this 
project, you can go to the Governorõs website at www.mass.gov. My thanks to Board Chair Jay Brady 
and the rest of the FHREB for supporting my participation in this exciting endeavor. 

ñ-Patricia Crosby, FHREB Team 

Franklin Hampshire Regional Employment Board 
Members: 2007/2008 Roster:   

 

Teri Anderson ž  Jim Ayres ž Jeff Budine ž Jay Brady ž  
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